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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
May 16™, 2023 10AM to 12PM
WELCOME

INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES - MARCH 2023 APPROVAL Team Members
YOUR 10&95 PROJECT UPDATES Tim Heath
CONSTRUCTION PROJECT UPDATE Nathan Pick
EMERGENCY OPERATIONS UPDATE Lola Butler
MAINTENANCE OPERATIONS UPDATE Lola Butler
ITS UPDATE/ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans
PERFORMANCE MEASURES/ INCIDENT REVIEW Taylor Rouse/ James Maly
INCIDENT DEBRIEF - RTMC’s LIST Team Members
OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting July 18", 2023 (TPO Boardroom)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10%
each year.
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First Coast TIM Team Meeting
Tuesday, May 16", 2023
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone

e Dee Dee stated the purpose of the meeting is to partner together to reduce incident
scene clearance times, to deter congestion, and improve safety for everyone on the
roadway.

e The March 2023 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Your 10&95 Project Update: Tim Heath

e The project is functionally complete, with only a few punch list items remaining.

o There will be continued closures and detours while these items are completed.
e The Shared Use Path opened on 4/3.
e This will be the last 10&95 project update as the project is completed.

Construction Project Update: Nathan Pick

e There are a few upcoming construction open houses.
o Thursday, May 18", Edgewood Roadway Improvements Project
= This project will have some lane reassignments, with parking and bike lanes
being installed.
= The project will begin Summer 2023 and roll into Summer 2024.
= Open House will be at the FDOT Urban Office Training Center from 4:30 PM
to 6 PM.
o Tuesday, May 23", St. Johns River Bridge Project
= Open House will be at the Clay county Supervisor of Elections Office from
4:30 PM to 6:30 PM.
e There will be upcoming nightly ramp detours on 1-10 at McDuff, Roosevelt, at the 1-10/I-
295 W Beltway interchange, and at the northern 1-95/1-295 interchange.

Emergency Operations Update: Lola Butler

e Ongoing preparations for the hurricane season, which begins on June 15,
e The EOC has completed all Emergency Shoulder Use page-turners.
o There is a pending trial run for ESU on either 5/30 or 5/31, Lola to reach out with
final date.
e Colorado State University has predicted a fairly mild hurricane season, with only 13
predicted storms.
e Lola urged everyone to ensure all contact information is correct.
e The D2 EOC is under construction, with a completion goal of the next 14 days.

Maintenance Operations Update — Lola Butler

e Invoicing for AM’'s — need to ensure they have timesheets because they will not get
reimbursed if not.
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ITS Update/ITS Projects/511/TMC Updates: Craig Carnes/Jason Evans

e Craig Carnes advised the ITS group is working closely with all construction projects to
ensure fiber is not hit and ITS devices are protected or relocated during construction if
needed.

o There was a major fiber hit on the Skate Park that is going under the Fuller Warren
Bridge.
= Currently has a temporary fix, with a permanent fix coming soon
e There was a push from FDOT to get Wrong Way Driving Systems deployed on all of the
ramps.
o Alot of the ramps that have had WWD issues in the past have been covered.
o Currently around 30 WWD devices currently deployed, with 30 ramps covered and
around 6 more in the works for ongoing projects.

e In the more rural areas, WWD systems are being put in during any kind of widening or
rehab projects.

e Signs are red and white with LED blinkers that go around the perimeter of sign, and the
system includes cameras that take video of vehicles that are going the wrong way.

o The devices record vehicles leading up to and after the devices, so they can see if
the vehicle self-corrected.
o The TMC receives WWD alerts and can post messages on DMS to let drivers know
there is a potential WWD in the area.
= (Can also inform FHP that there is a WWD to try and prevent accidents.

e If there is a crash involving a WWD sign, notify the TMC and safe up all wires.

e Jason advised there are no new FL511 app updates, but they are pushing the app for the
upcoming hurricane season.

e All interstate CCTV cameras in the state can be viewed on FL511| Florida Traffic |
Commuter Information

e The RTMC is currently in hurricane season prep mode, ensuring all supplies and
documentation are up to date.

Performance Measures Presentation: Taylor Rouse, James Maly

e Taylor Rouse and James Maly provided the Team with the Performance Measures
Presentation.

Incident Debrief

e James Maly with Jorgensen advised that the communication during RISC events has been
great since the last meeting.

Open Forum

e There was a wildfire in Nassau a few weeks ago, they brought in a Helo and got it under
control.
o The area is currently dry, but they are still issuing burn authorizations.
e Dee Dee advised there are current statewide safety initiatives, which include changes in
lighting in RR trucks.
o Rear facing red lights, which help the Road Rangers to be seen
= District 2 is the first district to have rear facing lights put on
» Road Rangers can only use these when at an event
o Lighted flares at night to put under cones
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Announcements

e Next meeting to be held on Tuesday, July 18", in the TPO boardroom
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 17, 2023 THROUGH MAY 8, 2023). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.

Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes
17-Mar T™MC ACCIDENT us-17 4:35 AM US-17/N MAIN ST. NB AND SB AT POND RUN LANE, 2 VEHICLES, FATAL, ALL LANES BLOCKED 6.25 HRS 1 N
17-Mar T™MC ACCIDENT SR-206 9:49 AM SR-206 EB AND WB AT CR-305, 2 VEHICLES, 2 INJURIES, ALL LANES BLOCKED 1HR 0 Y
17-Mar T™MC ACCIDENT SR-115 6:18 PM SR-115/LEM TURNER RD. NB AND SB AT BRADDOCK HOME RD, FATAL, 2 VEHICLES, ALL LANES BLOCKED 4 HRS 1 N
17-Mar T™MC ABANDONED VEHICLE 1-95 11:17 PM I-95 SB, RAMP TO |-295 WB, ALL LANES BLOCKED ON THE RAMP 2.50 HRS 0 N
22-Mar T™MC ACCIDENT 1-295 8:58 AM I-295 E NB BEYOND ALTA DR., ONE INJURY, 4 VEHICLES, ALL LANES BLOCKED .50 HRS 0 Y
22-Mar TMC ACCIDENT Us-90 12:46 PM US-90 EB AND WB AT ENTERPRISE EAST BLVD., ONE INJURY, 3 VEHICLES, ALL LANES BLOCKED 1.25 HRS 0 Y
23-Mar T™MC POLICE ACTIVITY Us-1 4:48 PM US-1 NB AND SB AT ESTRELLA AVE, NO INJURIES, ALL LANES BLOCKED 2.50 HRS 0 N
24-Mar T™MC POLICE ACTIVITY 1-95 10:48 AM 1-95 NB RAMP TO MLK PARKWAY, NO INJURIES, ALL LANES BLOCKED 1.25 HRS 0 Y
24-Mar T™MC ACCIDENT Us-90 9:50 PM US-90 EB AND WB AT OTIS RD., ONE INJURY, 2 VEHICLES, ALL LANES BLOCKED 1.25 HRS 0 Y
24-Mar T™MC ACCIDENT I-295E EXPRESS 11:03 PM I-295 EBW EXPRESS LANES NB AT BUTLER BLVD., ONE INJURY, 3 VEHICLES, ALL LANES BLOCKED 1.50 HRS 0 Y
25-Mar T™MC ACCIDENT SR-115 12:45 AM SR-115 EB AT MATTHEWS BRIDGE, 2 INJURIES, 4 VEHICLES, ALL LANES BLOCKED 1.25 HRS 0 Y
26-Mar T™MC POLICE ACTIVITY 1-295 10:17 AM I-295E NB AND SB AT DAMES POINT BRIDGE, NO INJURIES, ONE FATAL, SINGLE VEHICLES, ALL LANES BLOCKED IN BOTH DIRECTIONS 3.25 HRS 0 N
27-Mar T™MC ACCIDENT 1-95 6:54 AM I-95 NB AT UNIVERSITY BLVD, 11 VEHICLES INVOLVED, NO INJURIES 0 HRS 0 Y
27-Mar T™MC ACCIDENT SR-104 8:43 AM SR-104/DUNN AVE EB AND WB AT BRIDGES RD., FATAL, 2 VEHICLES, ALL LANES BLOCKED 5.75 HRS 1 N
27-Mar T™MC ACCIDENT 1-95 2:16 PM 1-95 NB RAMP TO 1-295 (NORTH END), NO INJURIES, SINGLE VEHICLE, ALL LANES BLOCKED 3 HRS 0 N 3
28-Mar T™MC ACCIDENT SR-115 8:44 PM SR-115/ARLINGTON EXPRESSWAY EB AT A. PHILIP RANDOLPH BLVD., ONE INJURY, SINGLE VEHICLE, ALL LANES BLOCKED .25 HRS 0 Y
29-Mar T™MC ACCIDENT US-301 SB 4:10 AM US-301 SB AT I-10 WB, OVERTURNED SEMI, 100+ GAL. OF FUEL SPILLED, EXIT RAMP BLOCKED 4.0 HRS 0 0 4
30-Mar T™MC POLICE ACTIVITY 1-95 2:16 PM I-95 NB RAMP TO MLK PKWY, NO INJURIES, 2 VEHICLES, ALL LANES BLOCKED 2.50 HRS 0 N
31-Mar T™MC ACCIDENT I-295E EXPRESS 3:00 AM 1-295 EBW EXPRESS LANES SB AT GATE PARKWAY, SINGLE VEHICLE, NO INJURIES, ALL LANES BLOCKED 1HR 0 Y
1-Apr T™MC ACCIDENT 1-95 3:05 AM I-95 SB AT MM 336, 2 VEHICLE CRASH, FATAL, ALL LANES BLOCKED 7.0 HRS 1 N 1
1-Apr T™MC ACCIDENT 1-295 3:34 AM 1-295 WB RAMP TO 1-95 (NORTH END), SINGLE VEHICLE CRASH, NO INJURIES, ALL LANES BLOCKED ON THE RAMP 1.25 HRS 0 Y
1-Apr T™MC ACCIDENT 1-295 12:09 PM 1-295 SB AT ATLANTIC BLVD., 6 VEHICLES INVOLVED, ONE INJURY, RISC ACTIVATION, ALL LANES BLOCKED 5 HRS 0 N RISC
2-Apr T™MC ACCIDENT 1-295 10:58 PM 1-295 NB AT DAMES POINT BRIDGE, 3 VEHICLES INVOLVED, 2 INJURIES REPORTED, ALL LANES BLOCKED .50 HRS 0 Y
3-Apr T™MC ACCIDENT SR-115 3:04 PM ARLINGTON EXPRESSWAY WB BEYOND MATTHEW BRIDGE, 4 VEHICLES INVOLVED, NO INJURIES, ALL LANES BLOCKED 1.50 HRS 0 Y
4-Apr T™MC ACCIDENT Us-1 8:32 PM US-1 NB AND SB AT CR-204, SINGLE VEHICLE, NO INJURIES, ALL LANES BLOCKED 4.5 HRS 0 N
5-Apr T™MC ACCIDENT Us-1 9:12 AM PHILIPS HWY SB AT I-295, 4 VEHICLES INCLUDING A SCHOOL BUS, ONE INJURY, RIGHT TURN LANE BLOCKED .75 HRS 0 Y
5-Apr T™MC ACCIDENT 1-95 11:55 AM 1-95 NB AT MM 307, 4 VEHICLES, NO INJURIES, RISC ACTIVATION, OVERTURNED SEMI HAULING POTATOES, ALL LANES BLOCKED 2.75 HRS 0 N RISC
6-Apr T™MC ACCIDENT SR-13 8:41 PM SR-13 NB AND SB AT OTOES PLACE, SINGLE VEHICLE, FATAL, ALL LANES BLOCKED 1.25 HRS 1 Y
8-Apr T™MC ACCIDENT 1-295 10:47 PM 1-295 NB AT MM 50, 4 VEHICLES, 2 INJURIES, ALL LANES BLOCKED 1.50 HRS 0 Y
11-Apr T™MC ACCIDENT 1-10 3:00 PM I-10 WB AT MM 341, 3 VEHICLES, 2 INJURIES AND A FATAL, ALL LANES BLOCKED 5.50 HRS 1 N
11-Apr T™MC ACCIDENT 1-10 10:46 PM 1-10 WB AT LENOX AVE, 2 VEHICLES, 2 INJURIES, ALL LANES BLOCKED 1.50 HRS 0 Y
12-Apr T™MC ACCIDENT 1-10 6:08 AM I-10 WB AT CASSAT AVE., 4 VEHICLES, NO INJURIES, ALL LANES BLOCKED 1.75 HRS 0 N
13-Apr T™MC ACCIDENT Us-90 5:15 AM US-90/EAST MACCLENNY AVE AT 3RD ST., SINGLE VEHICLE VS POWER POLE, NO INJURIES, ALL LANES BLOCKED 3.50 HRS 0 N
14-Apr T™MC ACCIDENT SR-115 2:58 PM MATTHEWS BRIDGE EB, 6 VEHICLES, ONE INJURY, ALL LANES BLOCKED .50 HRS 0 Y
15-Apr T™MC ACCIDENT 1-295 8:50 AM 1-295W NB AT RAMP TO |-10 WB, 2 VEHICLES, 2 INJURIES, ALL LANES BLOCKED ON THE RAMP 1.25 HRS 0 Y
17-Apr T™MC ACCIDENT 1-10 12:01 AM I-10 EB AT CASSAT AVE., 3 VEHICLES, ONE INJURY, ALL LANES BLOCKED 1.50 HRS 0 Y
17-Apr T™MC ACCIDENT SR-9B 7:00 PM SR-9B SB RAMP TO I-95 SB, SINGLE VEHICLES, FATAL, ALL LANES BLOCKED ON THE RAMP 1.75 HRS 1 N
18-Apr T™MC ACCIDENT SR-202 3:16 PM SR-202/BUTLER BLVD. WB AT HODGES BLVD., 4 VEHICLES INVOLVED INCLUDING A SCHOOL BUS, ONE INJURY, 2 RIGHT LANES BLOCKED 3.50 HRS 0 Y
18-Apr T™MC ACCIDENT SR-10 11:30 PM SR-10/ATLANTIC BLVD EB AND WB AT SR-109/UNIVERSITY BLVD, FATAL AND ONE INJURY, 2 VEHICLES, ALL LANES BLOCKED 3 HRS 1 N
19-Apr T™MC ACCIDENT I-295E EXPRESS 3:50 PM I-295E SB EXPRESS LANES AT BAYMEADOWS RD, SINGLE VEHICLE, NO INJURIES, ALL LANES BLOCKED 1.50 HRS 0 Y
20-Apr T™MC ACCIDENT SR-A1A 6:30 AM SR-A1A/S PONTE VEDRA BLVD., 3 VEHICLES, 2 FATALS AND ONE INJURY, ALL LANES BLOCKED 5 HRS 2 N
20-Apr T™MC VEHICLE FIRE 1-10 2:03 PM 1-10 EB RAMP TO I-95 NB (LEFT SPLIT), SINGLE VEHICLE, NO INJURIES, ALL LANES BLOCKED ON THE RAMP 3.25 HRS 0 N
21-Apr T™MC ACCIDENT 1-295 7:41 AM I-295E NB RAMP TO 1-95 NB (NORTH END), 3 VEHICLES, ONE INJURY, ALL LANES BLOCKED ON THE RAMP 1HR 0 Y
21-Apr T™MC ACCIDENT I-295E EXPRESS 12:50 PM 1-295 E SB EXPRESS LANES AT UNF DRIVE, 2 VEHICLES, ONE INJURY, ALL LANES BLOCKED .25 HRS 0 Y
23-Apr T™MC ACCIDENT 1-295 2:38 AM I-295E SB BEFORE BAYMEADOWS RD, 2 VEHICLES, NO INJURIES, ALL LANES BLOCKED .25 HRS 0 Y
25-Apr T™MC ACCIDENT 1-10 6:19 AM I-10 WB AT MM 349, SINGLE VEHICLE, ONE INJURY, ALL LANES BLOCKED .50 HRS 0 Y
26-Apr T™MC ACCIDENT 1-95 8:26 PM 1-95 NB AT MM 327, 2 SEMI'S, ONE INJURY, ALL LANES BLOCKED 1.50 HRS 0 Y
28-Apr T™MC VEHICLE FIRE 1-95 8:49 AM 1-95 SB AT MM 314, SINGLE VEHICLE CAR HAULER ON FIRE, NO INJURIES, ALL LANES BLOCKED .75 HRS 0 Y
30-Apr T™MC ACCIDENT 1-295 2:16 AM 1-295 W SB AT BUCKMAN BRIDGE, 2 VEHICLES, NO INJURIES, ALL LANES BLOCKED .25 HRS 0 Y
2-May T™MC ACCIDENT Us-301 3:22 AM US-301 NB AND SB AT I-10, 2 VEHICLES, NO INJURIES, ONE SEMI WAS HAULING BEE'S, ALL LANES BLOCKED 2.25 HRS 0 N 2
3-May T™MC ACCIDENT 1-10 7:41 AM I-10 WB BEYOND MM 353, 4 VEHICLES, 2 INJURIES, ALL LANES BLOCKED 1.75 HRS 0 N
3-May T™MC POLICE ACTIVITY Us-1 6:54 PM US-1/HART BRIDGE EB, ALL LANES BLOCKED 4 HRS 0 N
4-May T™MC ACCIDENT SR-202 2:10 AM SR-202/JTB WB AT BELFORT, 2 VEHICLES, NO INJURIES, ALL LANES BLOCKED 1HR 0 Y
5-May T™MC ACCIDENT 1-95 6:27 AM 1-95 NB RAMP TO 1-295 WBW (NORTH END), SINGLE VEHICLE ROAD RANGER TRUCK, ALL LANES BLOCKED .25 HRS 0 Y
7-May T™MC ACCIDENT 1-295 3:48 AM 1-295 NB AT PULASKI RD., 2 VEHICLES, NO INJURIES, ALL LANES BLOCKED 1.50 HRS 0 Y
8-May T™MC ACCIDENT 1-295 10:13 AM 1-295 E NORTHBOUND, RAMP TO I-95 NB (NORTH END), SINGLE VEHICLE, ONE INJURY, ALL LANES BLOCKED ON THE RAMP 1.25 HRS 0 Y

RISC - Denotes RISC Event

1 - 1st Event Reviewed in Presentation
2 - 2nd Event Reviewed in Presentation
3 - 3rd Event Reviewed in Presentation
4 - 4th Event Reviewed in Presentation
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